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From 2005, Armenia has joined the Bologna Process with an aim to integrate the higher 
education system into the European Higher Education Area. The country has been trying 
to gradually address the key directions of the reform process ranging from degree system 
to quality assurance. The degree system has been aligned with the Bologna Process, but 
the process has developed along the technical lines without fundamental reevaluation of 
the content and methods.  
 
The danger of formalization as it happened with the degree cycles is high. The quality 
assurance and qualifications frameworks will not reach the intended ends, if teaching and 
research, i. e the core of the knowledge acquisition and transfer is not reconsidered on 
national and institutional levels. This paper analyses the implications of the existing 
policies on research and teaching based on the example of YSLU. The scarce data from 
the Annual reports assessing the progress against the YSLU strategy will be used along 
with the legislative documents and financing mechanisms that formulate and define the 
area of interest.  
 
Tertiary education is provided in 84 universities. Most students are enrolled in 17 state 
universities. Yerevan State Linguistic University (YSLU) enrolls 4% of the overall 
student population, which has remained a steady trend during 2005-07. Unlike 2005, 
when 100% of student population enrolled in YSLU pursued first cycle courses of study, 
in 2008, 5% of the enrolled were in Master’s and 2% in PhD programs. The share of state 
financed students at YSLU has decreased from 29% in 2005 to 19% in 2008, which has 
been a nation wide trend, when state universities have increasingly relied on tuition fees. 
 
Public expenditure on tertiary education is mostly made up of scholarships and stipends 
with some minor capital expenditures. The decline of state funding has not impeded the 
YSLU to successfully substitute it with the tuition fees and have experienced a 12% 
increase in revenues in 2008 compared with 2005. Meantime, the expenditures have 
increased by 31% with the capital expenditures comprising almost one third of the total 
amount. Salaries and social security contributions comprise the biggest expenditure item 
for all the universities, representing on average 65.6 % of total expenditures. YSLU 
spends only 40.5 %. Although, YSLU has been showing signs of improved internal 
efficiency with student-teacher ratios improving from 8.03 (2005) to 13.13 (2008), 
operational costs (non-salary recurrent costs) remains very high, equaling to 40.7 %. 

The Armenian government has allocated 0.2 % of GDP (OECD average of 0.68 % in 
2005), about the same amount of public funds to R&D as to higher education. Although 
the state financing of higher education has been steadily declining, the universities have 
not sought to tap into the available resources through the contractual (thematic) financing 
on a competitive basis. This is partly because researchers receive much lower salaries 
compared to university lecturers. In 2007, the average salary of the researchers from the 
thematic groups was AMD 23,300 (USD 59) per month. This normative salary figure is 
only 21 % of the salaries of their comparators in universities (about AMD 110,000). The 
Government Decree regulating the financing of research and development has made it not 
appealing to combine teaching with research for the university professors. Besides, the 
selection mechanisms remain unclear and highly subject to subjective judgment. 
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The state policy on the tenure has created another disincentive for the university research 
on a wider scale.  The lecturers and assistant professors are not required to conduct 
research and produce publications. It is a requirement for associate professors and 
professors only. The only incentive for any lecturer to publish occurs for the sole purpose 
of being promoted to the next level, i. e. associate professor or professor. This in its turns 
is a prerequisite for later on being eligible (only professors) for the application to the 
position of the Chair (School Director), which is an elected position. These provisions 
both on national and institutional level have created an environment, when the genuine 
research work is not supported and acknowledged. Except for an YSLU, regulation that 
provides some monetary awards to young scientists for their genuine work that has been 
evaluated by the department ad has been presented to the Scientific Council for the final 
approval. Nevertheless, this provision has not been a sizable value added to the research 
work conducted by the teaching staff of the university. The growth rates of publications 
for the last six years have been declining, except for the treatise and textbooks, as these 
are requirements for becoming an associate professor and professor. 
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Although the integration of research and education is a policy priority area in Armenia 
today, the tendency of stagnating or declining publications stands as a witness to the 
absence of a coherent policy instrument that would integrate research and teaching. On 
the national level, there is a clear need for re-conceptualizing the thematic financing 
mechanism, turning it into a competitive co-financing instrument that would support 
promising research projects suggested by the universities. It would also require a 
revisiting of the government decree, which regulates the tenure at the universities, 
describing the mechanisms for positive and negative discrimination, such as the 
variations in salary and loss of tenure. At the institutional level, the YSLU would need to 
find significant ways for providing monetary awards to the genuine research and 
published articles. For that purpose YSLU could look into the reasons of high costs of 
non-salary operational expenditures and free up some resources for providing additional 
bonuses to the below average salary scale. This would serve as a positive discrimination 
for those lecturers, who conduct research. 


